CITY OF

EDGEWOOD

»a FOUNDED 1924 2

Charter Review Committee Meeting
City Hall — Council Chamber
405 Larue Avenue, Edgewood, Florida
Tuesday, August 2, 2016

6:00 p.m.
KEITH FARMER DAN DRUMMOND MIKE HENDRIX WILL MIMS WALTER MOON CHRIS RADER
Chair Vice-Chair CRC Member CRC Member CRC Member CRC Member

PUBLIC NOTICE

Call meeting to order

Approve Minutes of July 12, 2016 CRC Meeting
Presentation by Mark Durbin

Address Change in Meeting Schedule

Public Comment

Adjournment

TEUNw

“More than one member of the City Council may be in
attendance at this meeting and may participate in discussions.”

In accordance with the American Disabilities Act (ADA), if any person with a disability as defined by the
ADA needs special accommodation to participate in this proceeding, he or she should telephone the City
Clerk at (407) 851-2920 or email bmeeks@edgewood-fl.gov 48 hours prior to the meeting.

THE NEXT CRC MEETING IS SCHEDULED FOR AUGUST 23, 2016 AT 6:00 P.M.




"~ CITYOF vy

 IDGEiBon /
\
From the desk of the City |
Bea L. Meeks, MMC, CPM, CBTO
TO: Charter Review Committee Members
DATE: July 27, 2016
RE: August 2, 2016 Agenda Packet

In response to discussion held in the July 12, 2016 CRC meeting, included in your packet are the
following documents:

o Provided by Council Member Susan Fortini

1. Draft City Manager/Administrator Job Description

2. Mayor Job Description

3. Option 1 Proposed Org Chart

4. Option 2 Proposed Org Chart

5. Council Member Job Description

e Provided by Lynn Tipton, Florida League of Cities

1. Spreadsheet related to length of terms for council members and how they are elected
» An update may be provided in the August 2, 2016 CRC meeting.

Thank you everyone.
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July 12, 2016
City of Edgewood - Charter Review Committee Meeting Minutes

Attendees

Dan Drummond
Mike Hendrix

Will Mims

Walter Moon

Chris Rader

Ray Bagshaw, Mayor

Absent

John Dowless, Council President
Keith Farmer, Chairman

Staff
Drew Smith, City Attorney

Bea L. Meeks, City Clerk
Sgt. Vince Jackson

CRC Vice-Chair Dan Drummond called the meeting to order at 6:00 p.m.
e Approval of June 30, 2016 CRC Minutes

CRC Member Hendrix made the Motion to approve the CRC minutes of June 30, 2016 as presented;
Seconded by CRC Member Walter Moon. Unanimously Approved (5/0)

¢ Presentation by Lynn Tipton, Florida League of Cities

CRC Vice-Chair Dan Drummond introduced Lynn Tipton. Lynn gave a PowerPoint presentation (included
in agenda packet) regarding City Charters.

During the presentation, it was agreed that Lynn will provide the City Clerk with information related to
how a Mayor/Council Member is elected, as shown on chart shown in the PowerPoint presentation.
She will also provide the terms and Mayoral salaries, if available.
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Lynn said there is a group called the Florida City/County Manager’s Association (FCCMA) that can
provide someone to explain the City/Manager form of government, including the pros and cons,
expectations and processes to adopt. She said Belle Isle did this in 2005. CRC Vice-Chair Dan
Drummond requested to have someone speak at the August 2™ meeting, if available. Lynn said the
speaker would be Mark Durbin.

Lynn explained the process of a Mayor appointing a CAO {Chief Administrative Officer) or COS (Chief of
Staff). She explained the difference in their functions. She said this can be done by Ordinance instead
of Charter. CRC Vice-Chair Dan Drummond asked for a copy of the Charter to be sent to Mark Durhin,
and to let him know that there is discussion about having a Mayor&gministrator form of government.

y

-

o

/43 it relates to the Mayor selecting a
tythe,Mayor being able to vote. He said

CRC Member Chris Rader expressed his concerns about continy
CAO. He is favorable of having five Commission member/ t

Comments: %/%/
_

Council Member Neil Powell: ///////

7

y. 2 > /
Said he feels some stipend should be se gjin o’r/ ~ouncil Members and the Mayor. He

. b h o
Council Member Lee C///tj/}%//f///%// /}/////

. i 7 y M, .
Council Member Chot%%/-;//n//?nked th ////ﬁ £Ls 108 erving oq/;///.,he comm‘lttee. He noted that ’Fhe
current Charter allows h/ea\llayor to hire an adminjstrator. He said Council would need to provide
. S o
funds inthe bud/get for an adr;/}//l/r}ls‘%t/g/}/////// ///;///,4%
CRC Vice:Ghair Drummopd asked committee merrigeﬁsf_to/|dent|fy problems with the current form of

Hat the currént form of government is imposing on the current

7

*  Walter;Moon: Explainedy
Mayor. Heé Sajd he would fike to have a Council/Manager form of government.

i

o
¢ Dan Drummond//{//%Said re should be consideration given to paying the Mayor, or pay a

/7%% 1
oy
professional; be it a//ﬁ/f/%n%strator or manager.

o Walter Moon: Said it needs to be decided what the Mayor’s functions would be versus that of a
Manager/Administrator; the duties would determine the compensation.

¢ Mayor Bagshaw: Confirmed that the current Charter allows Council to add a department head.

s City Attorney: City Attorney Smith said that there is no restriction on the number of employees
that the City can have. He said there is nothing to prohibit the Mayor from hiring someone to
assist him; it just has to be funded.
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¢ Chris Rader: S5aid he thinks the City needs someone by Charter to administer the management
of the City.

¢ Dan Drummond: Expressed his concerns with the powers of a City Manager. He said he is
opposed to having a strong Mayor form of government. He feels the Mayor still should receive
some compensation.

e Mayor Bagshaw: Stated that he did not think a full-time administrator is needed. Lynn said the
smalilest City with a manager is 43 in population. She said he works part-time.

Council Member Susan Fortini:

Council Member Fortini said she is not in favor of a sp;
I . B . 3,,/{%,/ By o . e
descnpftlon, with the Mavyor’'s focus on strategic goals @///r{l/g/an Aq%rl|strator working on day-to-day

operations.

G

CRC Vice-Chair Dan Drummond polied the Commit ae as follows:

%
i1

Paying the Mayor?
Chris Rader: Yes
Mike Hendrix: Yes
Walter Moon: Yes
Will Mims: Yes

Dan Drummond: Yes

V{// :

2,
7

_

Compensation for Co
Walter Moon: No
Chris Rader; Y&577
///Z 7
Mike Hendr/{x:/iYesé

Will MI{]/]/S'E/YES o ////
i ///, /

The CRC n/f%//é/%ﬁr se%ﬁcerns://////g%ﬁt tting too many thin the ballot. City Attorne
e /////%,%%s expres /////// a 9///// putting Vi gs on the . y y

Smith said that’/‘égi‘i;lcation of thei,/é[éctorate is important. Mayor Bagshaw pointed out that there are
K Z

P .
ways of doing things;;;;fbgt do not aﬁe/fc;t the Charter.

’/4//1/ ////Z//‘I/;
V//////é/’///// . /é ////:;’;/l///{ H I A H I H H f Ct

Administrator. In response tq CRC Member Mike Hendrix, Lynn said traditionally employees answer to
the City Manager.

City Attorney Smith recommended that the Mayor not be able to vote on Ordinances, as provided in
the Charter.

CRC Vice-Chair Dan Drummond polled the Committee as follows:

Current form of 5 Council Members and 1 Mayor?
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Dan: Yes

Terms?

Walter Moon: 3
ChrisRader:3 or 4
Mike Hendrix: 3 or 4
Mayor Bagshaw: 3

Council Member Powell said the discussion regarding terms was held before and two year terms were
agreed to by Council.

It was the consensus of the CRC that term limits woul?n

7 k
p ///7 b & / 4”'.-.
The CRC requested that Mark Durbin be prepared/tg/gf/éain/discuss the follgwi

* PRoles of Manager/Administrator (pros and cong)y,
* Compensation for Mayor and how to integrate between

s Compensation of Council /%/}Y/QZ//

. i, U .
¢ Remove provision that Mavyor is ?gfgﬂhupteafthere are/-’.///én y 3 members in attendance
*  Makeup of the Council/5 plus one of keep t € same
.//////¢ ////z//;
£
Having no further discussjdn, CRC Member Chris
K V]

M
Seconded by (%/C,y[\/lember WZ’//I/};//C,;L/%QZ///
F . .

Keith FarmerjiChairman % 2. P,

o .
ATTEST: ////////Z %/
4 ///%/&

Bea L. Meeks, MMC, CPM, CB%
City Clerk
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City of Edgewood
City Manager/Administrator Job Description

SUMMARY: Directs and manages the day-to-day operations of the City under direction
of the Mayor, to include management and oversight of all City departments and
maintanence functions. The City Manager/Administrator is responsible for the
implementation of all policy set by the Council. Work may either be performed by the
incumbent or delegated to subordinate staff. The Manager directs the City staff of XX
full-time and XX part-time employees. The Manager is responsrble for developing and
administering the $3-4 million budget. TREN

e
A. ESSENTIAL DUTIES & RESPONSIBILITIES: .~ % .f‘:r\_

1. Directs and manages the daily operatlons fhe C|ty Provides dlrectlon 1o all
City functions falling under the authority. of the Clty Oouncrl and Maypr

f
overall City functions

» Establishes policies and procedures f/

» Oversees and participates in the resolutlon of 'mqumes and complaints from
residents and other Clty organlzatio\ns

. Establlshes monlto;‘s and evaluates progress towards goals and objectives of
the adrrinistrz }lon L/ .

2. Serves a harson- ctween Clty statf the Mayor, and the City Council: attends
eti e Cltybouncrl briefs Council Members on pending agenda
City tssues re$ponds to inquiries and provides Council Members
ot the status of City operations and projects; provides analysis
v ""as heeded to a35|st=the C&uncil to make informed policy decisions; prepares
meetln agendas;! rand provides administrative support to the Mayor and Council
Members as need 4.
N

3. Responsrli1 _;zforyt e preparation and execution of the annual budget reviews
departmentg .budget requests from all City functions for inclusion in the
administrative recommendation to the City Council; coordinates the scheduling of
budget meetings; and ensures compliance with all legal and procedural
requirements.

4. Performs financial and managerial analyses for the Mayor and City Council
pertaining to City operations and programs under consideration: gathers
information relevant to topic; evaluates data and makes recommendations based
on findings; prepares reports; and makes presentations to the City Council and
other interested parties.



5. Oversees day to day operations of all City departments and maintains all City
facilities and environmental responsibilities. City facilities include but are not
limited to City Hall, Police Dept, Parks, City right-of-ways, retention ponds,
stormwater drainage systems, streets & roads, sidewalks, tree removals, etc.

6. Facilitates problem solving at all levels in the organization; works with
department heads and senior management to ensure effective coordination and
cooperation among departments; coordinates the continuous review of
interdepartmental processes for quality control and improvement, responds to
inquiries from the public regarding issues unresolved at the glepartmental level.

7. Facilitates internal and external communication throughout aII levels of the
organization; conducts meetings with department hea/ds and (ey management
staff, focuses individual departmental efforts on the overall goals and objectives

of the City; serves as a liaison between the Mayor\qn\d City Counbll and staff.

8. Coordinates with the Mayor on special prolects for the City, mcludlng the-
planning, design, implementation, and evaluatlon ofconstructlon/renovatlon
projects, management studies, introduction ew pr ograms and vafious
professional services: defines the scope of the: prolect identifies and ensures
proper allocation of financial, material, and human\re\sources committed to the
project; formulates solutions and.resolves probiems faculltgtes implementation of
the project; and provides adminiétia ive support to the project as needed.

9. Oversees professwna! contractors\‘randloraconsultants K()Vldlng services for City
projects. participates in the evaluatign apd selection’of contractors/consultants;
interfaces with and monitors the con%ractors/consﬁltants to ensure timely and
quality completi /n of. project; facilitates cooperation with the project throughout
the organlzatlon and pro@des 1nforma%|on .and support as needed.

10.Develops afd executes a’ comprehens/l\ﬁa and on-going marketing plan for the
City, to include but not, fimited. {o: spemal events, city website
deve(lopment/mmnten\ance resident newsletters, direct mail, social media and
pyf collateral "er_]surlng lrand consistency through all medlums

N : " /
11 sists the Mayqnand Clty Council with strategic and long-range planning for the
Qlty, partlmpates m \plannlﬁ/g efforts at the local and regional level

'\ z“

B. MINIMUMQBE@\UIRE’MENTS

Any combination of"ed/Lflcatlon and experience that would provide the required
knowledge and abilities is qualifying.

1. Education/Training: Bachelor's degree from an accredited college or university
with major course work in public administration, business administration,
economics, or related field. A Master's degree is highly desirable.

2. Experience; 7 years of progressively responsible experience in municipal
government or equivalent setting



3. ICMA credential preferred

4. Edgewood resident preferred

This is a part-time, salaried position (24-30 hours per week).




City of Edgewood
Mayor Job Description

SUMMARY: The Mayor officially represents both the City of Edgewood government and
community; acts as presiding officer at meetings; identifies and discusses issues impacting the
City of Edgewood; receives and considers public input and makes appropriate decisions in a
manner which encourages full and open discussion. This is a salaried, elected, full-time position.

A. ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Serves as Official head of and Spokesperson for the City of Edgewood:

+ Provides leadership and strategic vision in all city affairs

e Provides direction and planning for the long-term, strategic growth and well-being of
the City

+ Serves as the city's representative before local, state and federal agencies; conducts
intergovernmental affairs and provides community leadership when dealing with
outside entities

+ Performs ceremonial duties on behalf of the community

+ Greets important visitors, gives formal and informal talks, and takes part in public
events.

2. Serves as presiding, but non-voting Officer at Council Meetings:

+ The Mayor recognizes speakers for debate and motions, and rules on guestions of
Council procedure.

» Runs meeting using Roberts Rule of Order and abides by all Sunshine Laws

» Preserves order at City Council meetings

e Encourages the attendance of Council members at meetings and addresses non-
attendance

+ |dentifies actual or potential conflicts of interest

* May call special meetings.

3. Executes Official Documents
» Must sign ordinances, contracts and other documents authorized by the Council

4. Regularly and thoroughly prepares for each City Council Meeting:

+ Reads and reviews agenda materials supplied

» Provides detailed input for the City Comprehensive Plans, City Budget, City Capital
Improvement Program, City Polices and procedures and other City documents that
impact City policy
Conducts site visits as appropriate
Solicits and receives input from affected parties and the general public
Contacts affected parties to solicit input
Participates meaningfully in consideration of agenda items
Participates in discussion of issues; including requesting additional data and/or
considering various perspectives whether the Council Member's personal views,
those of testifying citizens or as well as citywide impacts on policies and proposals
before the Council



5.

6.

7.

o Actively listens to ensure a complete appreciation of each proposal and the respective
positions of the petitioner, affected parties (businesses, residents, etc.), and the City
staff

« Responds to constituent requests for information or assistance with problem
resolution; sometimes acts as liaison between the City and the general public.

+ Participates in special study subcommittees or task forces to provide information for
City Council consideration

¢ Assumes responsibility for accomplishing necessary research by talking to
appropriate individuals or requesting that the staff undertake appropriate research

Appoints the City Manager/Administrator and annually evaluates the performance of the
City Manager, in concert with the City Council

Regularly reviews and provides input to the annual budget and tax levy with City Council

Provides input and reviews capital improvements programs with City Council:
* Views the long-range goals and needs of the City residents and businesses
o Recommends the policies to solve future issues and adjust to social and economic
trends
¢ Creates advisory boards to secure feedback and input from the community to
assist in long-range planning

B. MINIMUM REQUIREMENTS

LN~

Elected by the residents of the City of Edgewood
Registered to vote

Has resided in the City of Edgewood for at least 3 years
At least 21 years of age
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City of Edgewood
Council Member Job Description

SUMMARY: To identify and discuss issues impacting the City of Edgewood, receive and
consider public input, make appropriate decisions in a manner which encourages full and open
discussion, and exercise all the powers that State Statutes and City Ordinances empower to the
City, Mayor and Council Members to lawfully govern the community. AN

The City Council will be the judge of the election and qualification olf_.i_t_is:f_)wn members, subject to
review by the appropriate county or state courts. The term for a pg'ungil‘_thmber is XX years
and is a non-paid, volunteer position. A N

A RN
R
ALY e

5 _‘_.\\ 5] \ .

A. ESSENTIAL DUTIES AND RESPONSIBILITIES .~ ™,
yéouncil Meeting:
. . ST N N
¢ Reads and reviews agenda materials supplreg_,l.__;_\ LSRN
¢ Becomes familiar with the City Comprehensiv‘é’é_\l?;lran%’s',/éity Budget,
¢ Capital Improvement Plan (CIP), City Policies, and other City documents that impact
City policy. s :
Solicits and receives input fromi'giﬁgfcted
Contacts affected parties to solicit\?'ﬁp b, 7
Participates meaningfully in considg‘axration’ C agendaltfeés
Participates in discussion of issuesjincluding réquesting additional data and/or
considering various personal perspe‘g_ti\fé: both fraf a Council Members/Mayors
personal perspeﬁti\‘f'e‘,’l_é_s ell as the c’ifywide perspective and proposals before the
Council. %/ N N
+ Actively Ii§ter1$'_.tp\ensuré
positions of the:petition

1. Regularly and thoroughly prepares for each C—-i.lf"‘"

Y S

i %
a complete appréciation of each proposal and the respective
ted p_a;ti‘es (businesses, residents, etc.), and the City

'

[iaquests for information or assistance with problem

.
.

E/‘Clty and the general public.

e SR . g.’-vr v . oy .

2. ﬁ‘a ticipates in special study subcommittees, citizen advisory boards or task forces to
provide information fonj City Council consideration. Assumes responsibility for
accomplishing necessary research either by talking to appropriate individuals or

requesting:th tthé%taff undertakes appropriate research.
A

3. Approves annlal contracts for contract staff such as, but not limited to, Waste
Management, City Planner, and City Attorney. Council members annually provide input
and feedback regarding the performance of the City Manager, who reports directly to the
Mayor.,

4. Establishes and modifies goals and objectives for the City.

+ Establishes public policy for the City.
¢ Ensures the enforcement of City ordinances.



Reviews and approves an annual budget and tax levy.

Reviews and approves a capital improvements program for the City.

Views the long-range perspectives of the City.

Formulates the policies to solve future issues and adjust to social and economic
trends.

5. Serves as Council Liaison to City/County commissions or other outside agencies serving
Edgewood.
e
¢ Creates advisory boards, commissions and task forces, as needed ’
¢ Conducts City business with county, state and federal agenc‘fes
» Participates in intergovernmental programs and the worj(/éf thé\Florlda League of

Cities. & L
s Participates in civic events providing leadership and. pré:motmg new ldeas and new
programs to improve the community and its su}r/;oundmg area. ‘g.g..\\
¢ Attends training as required (ie., annual ethlcs tralnlngk crisis management €tc.)
B. MINIMUM REQUIREMENTS NN
L
1. Elected by Edgewood residents N
2. Registered to vote - N \
3. Notfiled for the same or any other offlce at the upcommg pnmary or election
4. Atleast 21 years of age \;\ S e
5.

C. ATTENDANCE &

1. Monthly Attendance of Iyleetlngs is reqt}tred with an approximate per month time
commitmerit consisting pf/XX hours. Add)tlonal meeting attendance may be required
as necessary thro igh the year.- XX number of excused absences are permitted?

2. Expected to attend corﬁmumty events as possible.
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