
CITY COUNCIL MEETING MINUTES 
Tuesday, August 6, 2019 - Budget Workshop 

I CALL TO ORDER & ROLL CALL 

Council President Horn called the August, 2019 City Council budget workshop to order at 6:30p.m. 

The fo llowing attendance is noted: 

Council Attend ees 

John Dowless. Mayor 
Richard Alan Horn, Council President 
Council Member Fortini 
Ben Pierce .. Council Member 
Chris Rader, Council Member 

Absen t 

I .ee Chotas Council Member 

Staff 

Bea L. Meeks, City Clerk 
John Freeburg, Po lice Chief 
Shannon Patterson, PO Manager 

Counc il President Horn referred to City Clerk Meeks, who provided the following: 

DISCUSSION HIGHLIGHTS 

• City Clerk Meeks referenced the documents in the agenda packet 
:;... Workshop agenda 
>- Copy of draft mi nutes of the July 29. 2019 budget workshop 
r Copy of draft budget 
r Copy of ca lculations to sho\v difference in transfer of reserve fu nds using rnillage rate of 4.95 

versus 5.25 

City Clerk Meeks explained that the draft minutes were being provided for Counci l to reference what 
occurred in the first budget workshop. She said Council would not be approving the minutes in the 
workshop. She said the minutes will be approved in the August City Counc il meeting. 
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• City Clerk Meeks explained the increase in the employee insurance. She contirmed that the 
a(tiu~tment \\BS made in the draft budget being rcy(e\Yed in this workshop. 

• In response to Mayor Do\\ less. City Clerk Meeks explained the status of FEMA reimbursements 
related to Hurricane Irma. City Clerk Meeks confirmed that FEMA has sent all the funds to the 
State and she is now communicating '' ith contractors for the rlorida DiYision of Emergenc) 
Management. She said seYcral requests were made for documents and nm,- she is being asked to 
respond to procurement questions. 

• City Clerk Meeks explained the State Board Administration (SBA) imestment fund accounts 
(General Revenue-Roads & Streets-Stornmater). She said she contacted SBA and recei,ed 
confirmation that the Plan 8 account \\·as closed some time ago and that the City can transfer funds 
out at any time. City Clerk Meeks said that currently she is the only authorized person on the 
account: therefore. she'' ill be bringing this matter to the August Council meeting for Council to 
proYiclc updated authorized users on the accounts. 

• Discussion led by Mayor Dowless regarding roads and streets and the need to update the City's 
Capital lmproYement Plan. Mayor Do" less said that Council President Horn drove Stratemeyer 
Dri'e and the road is in bad shape. He said a proposal for repair/maintenance/improvements \\aS 
submitted to Mayor Bagshaw in 1018 that included Stratemeyer Drive and neighboring roads. The 
proposal \\as over $258.000. 

• City Clerk Meeks ga\'e a brief summary of road repair/maintenance done in the City since 20 II. 
She confirmed the expenditures totaled £932,311.68. 

• Council Member Rader said his long term concern is taking from reserve every year. 

• Council Member Fortini said she is okay with setting the millage at 5.25 mills. 

• Council Member Pierce explained what the beginning fund balance \\as and the budgeted ending 
reserves. He said there is $125.000 plus $50.000 rolling mer into the Fund Balance. 

• Council discussed \\hether or not they \\ant to build up the roads and streets fund. and begin 
repairs/maintenance in the 2020/2021 fiscal year; or, take more from reserves and do road work in 
the 19/20 fiscal year. 

• Brief discussion was held regarding educational reimbursement in the Police Department. Chief 
Freeburg explained ho\\ the CBA addresses educational reimbursements. He said the requests 
responded to on a first come, first sen ed basis. 

• Council returned to discussion regarding roads and streets. Council rv1ember Pierce said he would 
set the millage rate at 5.25 mills to add to the reserve account, and begin repair and maintenance of 
roads in the 2020/2021 fiscal year. 

• Mayor Dowless said Council should not consider the outstanding FEMA funds ($196,000 +/-).he 
said if the City gets the reimbursement. then consider it a bonus. 

• Discussion regarding Tammy Campbell's bullet #4 regarding a deficit in the fund balance of 
$84,851. Council Member Rader asked for a narrati\e explanation. 
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• City C lerk Meeks confirmed September 3. 2019 is the date of the first budget hearing. 

• Council said they '' anted to change tentat i, ·e budget meeting to September 20. 201 9 at 5 p.m .. 
prior to the regular Council meeting. 

• City Clerk Meeks confirmed the fo llowing with Counci l: 

>- Set the millage rate at 5.25 mill s in the final budget. 
>- Get clarificati on from Tammy Campbell at McDi rm it-Davis regarding bu llet #4. 
>- If Counci l Members are satis fi ed with Tammy"s clarifica tion: there will be no need for a 

third budget workshop 

I ADJOURNMENT 

The City Council budget workshop adjourned at 8:40p.m. 

~----,-----::--
Be a L. leeks, MMC. CPM. CBTO 

Counc il President City Clerk 

Appro,·ed on August 20. 2019. 

Recorder \\·ent off/not record ing 
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