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Rader, Chief Freeburg said his payroll increase per employee was four percent (4%). Council
member Rader said that City Hall staff should have the same increase.

e Chief Freeburg explained that the off-duty revenues and cxpenditures are a pass-through in the
City budget.

s Council Member Rader said he wanted to discuss the City’s fund balance. He noted the City
Charter requirement that the unrestricted reserves cannot exceed 75% of the gross annual
revenues. City Clerk said currently, the City is at 77%.

o  Mavor Dowless said it needs to be decided where “we™ are comfortable in reserves. Council
Member Rader said he agrees with using reserves for capital spending. Mayor Dowless said he is
okay with amending the Roads & Streets’ budget if it is favorable to moving forward with a
hudget.

s In response to Council Member Rader, Chiel Freeburg said his budget was tight in the current
fiscal year budget, which is why he increased it in the 2020/2021 budget. He said his department
received a car grant, which is why he increased his vehicle repair budget. The Chief said he feels
his budget 1s where it needs to be,

e In response to Council President Horn, Chief Freeburg explained why his department his
currently not providing fingerprinting services: it all ties into COVID.

e Deputy City Clerk Riffle reported that development submittals are currently not active; however,
they are not going away cither. No plans have been withdrawn.

e Mayor Dowless said he will have someone review and compare the proposal from Jallad
Insurance to F'MIT s policy rates and coverages.

e Discussion held regarding splitting the Code Enforcement and Administrative Assistant position.
Mayor Dowless said he has been in contact with Belle Isle City Manager regarding contracting
their Code Enforcement services.

e Mayor Dowless said that some of the proposed budget for renovations would be to add a large
screen TV in Council Chamber.

e Mavor Dowless said that PD Chief of Staff Shannon Patterson is getting quotes for adding power
to Bagshaw Park. PD Chief of Staft Shannon Patterson has received cstimates of $3000 to
$4000.

¢ Council Member Rader said he would like for Tammy at MeDirmit-Davis to provide a year-end
estimate of net revenues and expenses.

o PD Chief of Staff Shannon Patterson explained that the City will be amending thelr Agreement
with Gatso, which will result in a decrease in the monthly invoice.








