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CITY COUNCIL MEETING MINUTES 
Wednesday, July 29, 2020- Budget Workshop 

CALL TO ORDER & ROLL CALL 

Council President Horn called the July 29, 2020 City Council budget workshop to order. 

The following attendance is noted: 

Council Attendees 

John Dowless, Mayor 
Richard Alan Horn, Council President 
Susan Lomas Council Member 
Ben Pierce, Council Member 
Chris Rad er, Council Member 

Absent 

Counci l Member Lee Chatas 

Bea L. Meeks, City Clerk 
John Freeburg. Police Chief 
Shannon Patterson, PD Manager 

DISCUSSION HIGHLIGHTS (Provided in ord er of discussion) 

• City Clerk Meeks directed the Mayor and Council Members to documents placed at their da is 
seat. She pointed out that they were provided \\'i th : ( I) A copy of an email from Tammy 
Campbell from McDennit-Dav is. (2) An estimate for replacement and/or cleaning signage from 
'·itsyoursign", (3) A copy of the tree in ventory done by Steve Ogden, Central Florida Arborcare 
and (4) A copy of the Roads & Street Inven tory. City Clerk Meeks told Council that this is 
inform ation they may want to refer to during the budget disc ussions. 

• Council Member Rader pointed out that beginning on column 154. the variance column was not 
correct. City Clerk Meeks said she \\·a uld get this corrected. 

• City Clerk Meeks sa id that she prepared the budget based on 5.25 mi lls becau e it was Counci r s 
goa l to not increase the millage rate. She confirmed that the approved tentati,·e mi llage rate ,,·as 
5.35 mills. 

• Mayor Dowless said that updating the City" s Capital Im provement Plan and complete th e 
Co llecti,·e Bargaining Agreement '' ith the Officers is important to the City·s budget. In response 
to the Mayor, Chief Freeburg ex plained the Union·s request for a 6-4-4 pay sca le increase. He 
explained that the City Attorney said 4-3-3 with an option to re-open annually. The Mayor said 
he is concerned about next year·s budget. Chief Freeburg said if you take out salaries, his 
department" s increase was seven-thousand dollars ($7000). In response to Counci I Member 
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Rader, Chief Freeburg said his payroll increase per employee was four percent ( 4%). Council 
member Rader said that City Hall stafT should have the same increase. 

• Chief Freeburg explained that the oft~duty revenues and expenditures are a pass-through in the 
City budget. 

• Council Member Rader said he wanted to discuss the City's fund balance. He noted the City 
Charter requirement that the unrestricted reserves cannot exceed 75% of the gross annual 
revenues. City Clerk said currently, the City is at 77%. 

• Mayor Dowless said it needs to be decided \\'here ••we'" are comf011able in reserves. Council 
Member Rader said he agrees with using resen·es for capital spending. Mayor Dmvless said he is 
okay with amending the Roads & Streets' budget if it is favorable to moving fonvard with a 
budget. 

• In response to Council Member Rader. Chief Freeburg said his budget \\as tight in the current 
fiscal year budget, which is why he increased it in the 2020/2021 budget. He said his department 
received a car grant, "hich is why he increased his vehicle repair budget. The Chief said he feels 
his budget is" here it needs to be. 

• In response to Council President Horn, Chief Freeburg explained \\hy his depat1ment his 
currently not providing fingerprinting services: it all ties into COVID. 

• Deputy City Clerk Riftle reported that dewlopment submittals are currently not active; ho\\·ever, 
they are not going mvay either. No plans have been \vithdra\vn. 

• f\1ayor Dowless said he ''ill have someone revie\\ and compare the proposal from Jallad 
Insurance to fMIT' s policy rates and coverages. 

• Discussion held regarding splitting the Code Enforcement and Administrative Assistant position. 
Mayor Do\vless said he has been in contact \Yith Belle Isle City Manager regarding contracting 
their Code Enforcement services. 

• Mayor Dowless said that some of the proposed budget for reno,·ations \Yotdd be to add a large 
screen TV in Council Chamber. 

• f\1ayor Dowless said that PD Chief of Staff Shannon Patterson is getting quotes for adding po\ver 
to Bagsha\\ Park. PO Chief of Staff Shannon Patterson has recei\'Cd estimates of $3000 to 
$4000. 

• Council Member Rader said he \Yotdcl like for Tammy at f\1cDirmit-Davis to provide a) ear-end 
estimate of net revenues and e:-.:_penses. 

• PD Chief of Staff Shannon Patterson explained that the City \\-ill be amending their Agreement 
\Yith Gatso. which will result in a decrease in the month!) lllYOJce. 






