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City Council Workshop meetings are for information gathering and discussion purposes. The City Council
will not vote on any issues at Workshop meetings. The Council reserves the right to discuss additional items
or delete items from the tentative agenda.

PLEASE SILENCE ALL CELLULAR PHONES AND PAGERS DURING THE WORKSHOP MEETING.
“THANK YOU?” for participating in your City Government.

| CALL TO ORDER

| PRESENTATIONS

1. FY 14/15 Proposed Budget

Memo From City Clerk (Pgs. 1 —4)

FY 14/15 Proposed Budget (Pgs 5 - 12)

Certificate of Taxable Value (Pgs. 13 —14)

Maximum Millage Levy Calculation (Pgs. 15 — 16)
Budget Comparison; FY 13/14 to FY 14/15 (Pgs 17 — 23)
5-Year CIP (Pg. 24)

Revenues and Expenditures Comparison (Pg. 25)

ADJOURNMENT

UPCOMING MEETINGS: (All meetings begin at 6:30 p.m.)

August 18,2014 ................. Budget Workshop
August 19, 2015.................. Regular City Council Meeting
September 3, 2014................ Public Hearing/Adoption of final millage and tentative budget

You are welcome to attend and express your opinion. Please be advised that Section 286.0105, Florida Statutes state that if you
decide to appeal a decision made with respect to any matter, you will need a record of the proceedings and may need to ensure
that a verbatim record is made. In accordance with the American Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodation to participate in this proceeding, he or she should telephone the City Clerk at
(407) 851-2920.




CITY OF
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TO: Mayor Bagshaw, Council President Dowless, Council Members Powell, Henley,
Hendrix and Drummond

CC: Chris Francisco, Police Chief

-~ FROM: ____Bea L. Meeks, City Clerk <%1<_ ,,,,,, T M —
RE: Tentative Millage & Budget L/
DATE: July 31, 2014

In the regular City Council meeting held on July 14, 2014, Council unanimously approved the
tentative ad valorem millage rate at 5.7000. Using the approved tentative millage rate, the
budget you are considering in the August 12, 2014 budget workshop is based on 5.7000 mills.
In reviewing the proposed budget, you will note that it is not a balanced budget. Council should
consider utilizing the city’s revenues that are in excess of the maximum 75% required by
Charter to establish a balanced budget.

The following highlights the proposed budget:

Millage Rate Calculations

MILLAGE AMOUNT TOTAE,)RQE ;::NUES
%7000 275,75;231.00 1,231;47-11
22330 275,7555,231.00 1,370,275-77
217000 275,7555,231.00 1,4931314-58
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Each millage rate must include at least 95% ad valorem proceeds in the budget: Line 4
(DR420 x .95 x Tentative/Advertised Millage = Minimum Requirement

Roll Back Rate Calculations

CURRENT YEAR AGGREGATE CURRENT YEAR REPRESENTS INCREASE
TENTATIVE MILLAGE RATE AGGREGATE RBR INCREASE
E— S 45590 e 3.09% R

4.7000 0.030927835
4.5590 14.78%

5.2330 0.147839438
4.5590 25.03%

5.7000 0.250274183

[(current year aggregate tentative millage rate + current year aggregate RBR)
- 1.00] x 100=% change RBR

Taking into consideration the proposed millage rates, and the ad valorem revenues, along with
the roll back rate calculations, you have some guidance in establishing a balance budget.

Revenues

The revenues that the City receives from the State have been calculated at ninety-five percent.

With the passing of Ordinance 2014-03 and Resolution 2014-06, a line-item has been added to
the revenues for “Estate Sales”.

Expenses

In preparing the budget, the current fiscal year general ledger was used as a guide for a history
of the City’s expenses, to determine an appropriate amount for the 2014/2015 fiscal year
budget. You will note that the Police Department combined some expenses (please see
comparison sheet provided). The fee for the County’s dispatching services was moved to
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contracts. Also moved to contracts was the alarm monitoring system and janitorial services for
City Hall and the Police Department.

Historically, a major portion of the City’s expenses are personnel; the same holds true with the
current proposed budget. As usual, insurance rates were not available during the preparation
of the draft proposed budget therefore, the amounts you see for insurance is based on a 16%
increase. After completion of the proposed budget, the renewal rates for vision and dental
were provided; they are under the 16% increase. Hopefully, all other insurances will be under
the proposed 16% increase. We should have this information for the final budget. Personnel
expenses also include $2000.00 health reimbursement funds (HRA); the current total expense is
$30,000. Currently, all employees, including employees that are not on the City’s health
insurance plan, receive this benefit.

— Youwillnote'in the Police Department’s budget a line-item for “Police Vehicles/Equipment” in

the amount of $50,000. Chief Francisco requested additional vehicles in the June 17, 2014
meeting; Council approved the purchase of a vehicle in this meeting (budget amendment
forthcoming). Chief Francisco explained to Council in that meeting that he would be requesting
another vehicle in the 2014/2015 fiscal year budget. The budget for the sworn personnel also
includes the annual salary for two additional officers ($118,352).

One of the difficulties in preparing the budget was determining the revenues and expenses for
red light citations. The City is steadily seeing a decline in this revenue, and if the lights continue
to serve the purpose for which they were installed, the decline will continue. Please note the
following expenses related to the red light cameras (exclusive of legal representation):

The following explains the disbursement of this fee ($158.00) under Florida Statute
316.0083(3) (b):

® 570 shall be remitted by the county or municipality to the Department of Revenue for
deposit into the General Revenue Fund

¢ 510 shall be remitted to the Department of Revenue for deposit into the Department of
Health Emergency Medical Services Trust Fund

o 53 shall be remitted to the Department of Revenue for deposit into the Brain and Spinal
Cord Injury Trust Fund

e 575 shall be retained by the county or municipality enforcing the ordinance enacted
pursuant to this section.
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GATSO (Rental Agreement): $13,800 monthly x 12 = $165,600.
The proposed budget shows the revenues and expenses for red light citations as a wash.

In the June 17, 2014 City Council meeting, Council approved a donation in the amount of
$685.00 for the Friends of Cypress Grove Park (“Friends”), and indicated the 2014/2015 FY
budget would include $3500.00 for another donation to the “Friends”. These funds were
included in the proposed budget.

In preparing the Comprehensive Plan Amendment, a '5-Year Capital Improvement Projects list
was incorporated into the Amendment (see attached list). For this reason, the proposed
budget includes $425,000 for roads and streets.

presentation given by Tom Reilly, he noted that the City’s unrestricted reserve exceeded "75%
City Charter, unrestricted reserves
shall not exceed 75% of the gross annual revenues. Auditor Tom Reilly said that Council can

of the City’s gross annual revenues. As you know, per the

assign or commit certain funds before the end of the year to comply with the 75%.

Attachments: Certificate of Taxable Value (DR-420)
Maximum Millage Levy Calculation Preliminary Disclosure (DR-420MMP-P)
“Comparison of FY 13/14 to FY 14/15 Budgets
5-Year CIP
Revenues & Expenses Comparison

' Page 78, City of Edgewood, Comprehensive Plan Amendment, Volume II

" We noted, as of September 30, 2013, the City's "unassigned" fund balance of the governmental funds
approximate 92% of gross annual revenues (the prior year was 83%).

" section 5.09 - Unrestricted reserves.

iviv

Total Police Department Expenses does not include the $9,000 Byrne Grant
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DR<420

R.6/11
CERTIFICATION OF TAXABLE VALUE Rule 12DER I1- 13
k‘ w7 | Flotida Administrative Code
DEPARTMENT E6F.6/11
OF REVENUE
ar 2014 County ORANGE
Principal Authority EDGEWOOD Taxing Authority EDGEWOOD
SECTION I: COMPLETED BY PROPERTY APPRAISER
- R
1.| Currentyear taxable value of real property for operating purposes s 258,745,286 M
2.| Current year taxable value of personal property for operating purposes $ 16,676,431 (2)
3.| Current year taxable value of centrally assessed property for operating purposes $ 333,514 (3)
4. qurentyear gross taxable value for operating purposes $ 275,755,231 (4)
(Line 1 plus Line 2 plus Line 3)
Current year net new taxable value (Add new construction, additions, rehabilitative
5 improvements increasing assessed value by atleast 100%, annexations,and S - —— 1°F "% (5) -
'| tangible personal property value over 115% of the previous year's value. Subtract :
deletions.) ]
6.| Current year adjusted taxable value (Line 4 minus Line 5) $ 275,786,850 (6)
7 Prior year FINAL gross taxable value from prior year applicable Form DR-403 series $ 267,513,154 (7)
Does the taxing authorityinclude taxincrement financing areas? If yes, enter (] Yes ] Neo Number (8)
8.| number of worksheets (DR-420TIF) attached. If none, enter 0.
Does the taxing authority levy a voted debt senice millage or a millage voted for 2 Number
years or less under s 9(b), Article Vil, State Constitution? If yes, enter the number of [] Yes [ No 9
forms DR-420DEBT, Certification of Voted Debt Millage for each debtsenice levy.)
S | Property Appraiser Certification 1 | certify the taxable values above are correct to the best of my knowledge.
|
G Signature of Property Appraiser Date
N EJ* gjg(, JUNE 19,2014
g
SECTION |l: COMPLETED BY TAXING AUTHORITY
If this portion of the form is not completed in FULL your Authority will be denied TRIM certification and
possiblylose its millage levy privilege for the taxyear. If anyline Is not applicable, -0-. ) "
Prior year operating millage levy (If prior year millage was adjusted then use 1
10| adjusted millage from Form DR-422.) Yy, 3000  per$1,000 i(m)
11, Prior year ad valorem proceeds (Line 7 multiplied by Line 10 divided by 1,000) 5 1393 3 [{11)
Amount, if any, paid or applied in prior year because of an obligation measured by a o
12/ dedicated increment value (Sum of either Line 6¢ or Line 7a for all DR-420TIF forms) | $ 0 12)
13| Adjusted prior year ad valorem proceeds (Ling 11 minus Line 12) 1P 1,28 31 _(13)
Dedicated increment value, if any $ 1
14. (Sum of either Line 6b or Line 7e for all DR-420TIF forms) 0O ’
15 Adjusted current year taxable value (Line 6 minus Line 14) 1% 235 146,.9%0 15)
16, Current year rolled-back rate (Line 13 divided by Line 15, multiplied by 1,000) | 4,55490 per $1,000 __{19)
17, Current year proposed operating millage rate B 5, 000 per $1,000 L)
1g/| Total taxes to be levied at proposed millage rate (Line 17 multiplied by Line 4, i18).
| ividadiby1.600) 1,5 305 [

Continued on page 2

13



DR-420

R. 6/11
Page 2
L] County (] Independent Special District
19.| TYPE of principal authority (check one) ) 19)
X Municipality [] water Management District
=4 Principal Authority {_| bependent Special District
20, Applicable taxing authority {check one) 20)
(] msTU (] water Management District Basin
21 Is millage levied in more than one county? (check one) (] Yes C No (21)
DEPENDENT SPECIAL DISTRICTS AND MSTUs @ STOP HERE - SIGN AND SUBMIT )
Enter the total adjusted prior year ad valorem proceeds of the principal authority, all
22 | dependent special districts, and MSTUs lewing a millage. $ ney 22)
. 1,353 30
(The sum of Line 13 from all DR-420 forms.) ¢
Current year aggregate rolled-back rate
23.| (Line 22 divided by Line 15, multipied by 1,000 | Yy,s8q0p  per$1000  (23))
Currenty ate-folled-back-taxes
24. (Line 4 multiplied by Line 23, divided by 1,000) $ L ASD, LY 24)
Enter total of all operating ad valorem taxes proposed to be levied by the principal
25.| taxing authorily, all dependent districts, & MSTU's if any. $ L$ILYDS (25)
(Total of Line 18 from all DR-420 forms)
Current year proposed aggregate millage rate h
26.} (Line 25 divided b y Line 4, mulfiplied by 1,000) S, 1000 per $1,000 26)
Current year proposed rate as a percent change of rolled-back rate 5
27.\(Line 26 divided by Line 23, minus 1, multiplied by 100) A5.03 % 27)
it public Date Time Place Edgc woch © '}'\1 Rl - Cowmnnl Onawlost
3 A = M, FL 32104
wudget hearing q l 3201 | L' 3Dpm [HOS biewe Avewue, Edgewwd, 1504 ]

Z0-»

maomXI

Taxing Authority Certification

$.200.071 or 5.200.081, F.S.

| certify the millages and rates shown are correctto the best of myknowledge. The
millages comply with the provisions of s. 200.065 and the provisions of either

Signgfikre of Chief Administrative Officer
L . M@fq-wﬁw')

Date
T

\2,0“{—

Instructions on page 3

Title ContactName Bew L. ee s, CityCleck
Mayor - )
Mailing Address Physical Address i
40S Larcue Ave 4pS  Loswe Avepue
City, State, ZIP Phone Number Fax Number
ﬁﬁ_Erlgs:maa; FL 3)%04 40} €S dGLO |GDI ¢S ie F3b)

14



PRELIMINARY DISCLOSURE

MAXIMUM MILLAGE LEVY CALCULATION

For municipal governments, counties, and special districts

DR-420MM-P

R.5/12

Rule 12D-16.002
Florida Administrative Code
Effective 11/12

maximum millage rate is equal to proposed rate. Enter Line 15 on Line 17,

Year: 2014 County:  Orange
Principal Authority : Taxing Authority:
EDGEWOOD EDGEWOQD
Is your taxing authority a municipality or independent special district that has levied 1
L ad valorem taxes for less than 5 years? Yes Ne m
IF YES, @ STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.
2. |Current year rolled-back rate from Current Year Form DR-420, Line 16 4.5590 per 51,000 | (2)
3. |Prior year maximum millage rate with a majority vote from 2013 Form DR-420MM, Line 13 56331 per $1,000 | (3)
4, Prlor year operating mlllage rate from Current Year Form DR-420, Line 10~ 4,7000 per $1, 000 4
If Lme 4ls equal to or greater than Llne 3, sklp o Llna 11¢ !f less, continue fo Line 5
Adjust rolled- back rate based on prior year majority -vote maximum millage rate
5. |Prior year final gross taxable value from Current Year Form DR-420, Line 7 S 267,513,154 (5)
Prior year maximum ad valorem proceeds with majority vote
i . : 1,506,928 (6
6 (Line 3 multiplied by Line 5 divided by 1,000) ’ ©)
7 Amount, if any, paid or applied in prior year as a consequence of an obligation § ol )
" |measured by a dedicated increment value from Current Year Form DR-420 Line 12
8. [Adjusted prior year ad valorem proceeds with majority vote (Line 6 minus Line 7) $ 1,506,928 | (8)
9. |Adjusted current year taxable value from Current Year form DR-420 Line 15 $ 275,786,850 (9)
10. |Adjusted current year rolled-back rate (Line 8 divided by Line 9, multiplied by 1,000) 54641 per $1,000 | (10)
Calculate maximum millage levy
Rolled-back rate to be used for maximum millage levy calculation
1,00
M (Enter Line 10if adjusted or else enter Line 2) 54641 per$1,000 | (11)
12.|Adjustment for change in per capita Florida personal income (See Line 12 Instructions) 1.0315| (12)
13. [Majority vote maximum millage rate allowed (Line 11 multiplied by Line 12) 5.6362 per $1,000 | (13)
14. [Two-thirds vote maximum millage rate allowed (Multiply Line 13 by 1.10) 6.1998 per §1,000 | (14)
15. |Current year proposed millage rate 5.7000 per $1,000 | (15)
16. [Minimum vote required to levy proposed millage: (Check one) (16)
D a. Majority vote of the governing body: Check here if Line 15 is less than or equal to Line 13. The maximum millage rate is equal
to the majority vote maximum rate, Enter Line 13 on Line 17.
b. Two-thirds vote of governing body: Check here if Line 15 is less than or equal to Line 14, but greater than Line 13. The

L]

¢. Unanimous vote of the governing body, or 3/4 vote if nine members or more: Check here if Line 15 is greater than Line 14.

The maximum millage rate is equal to the proposed rate. Enter Line 15 on Line 17.

[ ] d. Referendum: The maximum millage rate is equal to the proposed rate. Enter Line 15 on Line 17.

17

The selection on Line 16 allows a maximum millage rate of

"| (Enter rate indicated by choice on Line 16)

5.7000

per §1,000

(17)

18.

Current year gross taxable value from Current Year Form DR-420, Line 4

275,755,231

(18)

Continued on page 2
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DR-420MM-P

Taxing Authority : R 5/12
EDGEWOOD Page 2
19. |Current year proposed taxes (Line 15 multiplied by Line 18, divided by 1,000) ] 1,571,805 (19)
2%0. :’c;tgé)taxes levied at the maximum millage rate (Line 17 multiplied by Line 18, divided by § 1,709,627 | (20)
DEPENDENT SPECIAL DISTRICTS AND MSTUS | W - STOP HERE, SIGN AND SUBMIT,
21 Enter the current year proposed taxes of all dependenf shecial districts & MST'U“s levying 5 o @1
‘|amillage . (The sum of all Lines 19 from each district’s Form DR-420MM-P)
22. (Total current year proposed taxes (Line 19 plus Line 21) 5 1,571,805 (22)
Total Maximum Taxes
23 Enter the taxes at the maximum millage of all dependent special districts & MSTUs § 0| 23)
[levying a millage (The sum of all Lines 20 from each district's Form DR-420MM-P)
24, |Total taxes at maximum millage rate (Line 20 plus Line 23) s 1,709,627 | (24)
Total Maximum Versus Total Taxes Levied
Are total current year proposed taxes on Line 22 equal to or less than total taxes at the NO 2
5
= maximum millage rate on Line 24? (Check one) _ Y_Es__ - D o )
teertify the mitlages-and rates are correct to the best of my knowledge, The millages
Taxing Authority Certification | comply with the provisions of 5. 200.065 and the provisions of either s. 200071 or s.
s 200.081, F.S.
[ |Signature of Chief Administrative Officer ; Date:
v Aon (Dot 1] 2ot
ﬂ-ﬂﬁi\
N \ X
Title: Contact Name and Contact Title :
H Mayor Bea L. Meeks, City Clerk
E
R Mailing Address : Physical Address :
E
405 Laure Avenue 405 Larue Avenue, Edgewood, FL 32809
City, State, Zip: Phone Number : Fax Number :
Edgewood, FL 32809 407-851-2920 407-851-7361

Complete and submit this form DR-420MM-P, Maximum Millage Levy Calculation-Preliminary Disclosure, to
your property appraiser with the form DR-420, Certification of Taxable Value.

Instructions on page 3
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REVENUES EXPENSES
TOTAL GF REVENUES | $3,477,17400 | TOTAL CITY HALL EXPENSES | $ 306,192.00
TOTAL R/S REVENUES $109,389.00 ' TOTAL POLICE DEPARTMENT | $ 1,808,001.00

EXPENSES
N N o TOTAL $  1,275,974.00

CONTRACTS/CONSULTING
) - "'TOTAL PARTNERSHIP GRANT | $ ~10,000.00
!

[ T ) TOTAL GF EXPENSES  § 3,400,167.00
R ) | TOTAL R&S/ISTORMWATER | § 587,650.00

- i EXPENSES

= CONTINGENCY = =
TOTAL REVENUES |  $3,586,563.00 TOTAL EXPENSES | §  3,987,817.00
Revenues Expenses Difference

5.7000 Mills (1,493,21! § 3,586,563.00 | $ 3,967,314.00 | $ 380,751.00

4.7000 Mills (1,231,247 § 3,324,595.00 | $ ~ 3,967,314.00 | $ 642,719.00

Difference in Millage (261,95@ ___ o - 77777777 - -

e 7 ! 47000 57000 -

'S 149321500 |$  3,967,314.00 | $ 3,967,314.00 | -
S (1,231,247.00) $ (3,324,595.00)§ S (3,586,563.00) e
$ 261,968.00 | $ 642,719.00 | 380,751.00 |
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