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City Council Workshop meetings are for information gathering and discussion purposes. The City Council
will not vote on any issues at Workshop meetings. The Council reserves the right to discuss additional items
or delete items from the tentative enda.

PLEASE SILENCE ALL CELLULAR PHONES AND PAGERS DURING THE WORKSHOP MEETING.
“THANK YOU™ for participating in your ¢ ' Government.

| CALL TO ORDER

| PRESENTATIONS

1. FY 18/19 Proposed  idget — Draft #2

| ADJOURNMENT

UPCOMING MEETINGS: (A meetings begin at 6:2

August 20,2018 City Council Budget Workshop #3 (If Needed)
August 21,2018 City Council Regular Meeting

p-m. unless noted otherwise)

September 4, 2018

In accordance with the
disability as defined by

City Council First Budget Hearing

merican Disabilities Act (ADA), if any person with a
1e ADA needs special accommodation to participate

in this proceeding. he or she should telephone the City Clerk at (407) 851-2920

or email a

{8 hours prior to the meeting.




From the desk of the City Clerk....

Bea L. Meeks, MMC, CPM, CBTO

TO: Mayor Bagshaw, Council President Dowless, Council Members
Chotas, Fortini, Horn and Pierce

CC: Chief Freeburg, PD Office Manager Shannon Patterson and Deputy
City Clerk Sand Repp

DATE: August 3, 2018

RE: Drat Budget #2

As aresult of the first budget workshop held on July 30, 2018, the changes below are reflected in the draft
budget to be considered in the August 7, 2018 budget workshop:

1. Millage rate remains 4.95 mills.

2. Election budget increases from $4000 to $8000. The increase is due to the indication of a
proposed referendum being initiated by a resident(s).

3. The Police Department’s Health/Dental//Life Insurance increases from $159,890 to $175,890 to
include health insurance for the vacant position.

4. A line item will be added in the Police Department’s budget for “Office Supplies”, with a budget

of $2000.

5. Disptatch budget will increase from $44,575 to $72,126, to align with the Agreement with
Orange County.

6. A correction v ) “ e ” a $15 00 _ &
$1500.

7. Council requested headers on all pages of the budget, along with the actuals for FY 16/17
(expenditures) and a year to date for FY 17/18 (expenditures).

You will see that the second draft of the budget shows actuals and year-to-date accounting for revenues
and expenditures. This was done because of the formulas set up for the summary shown on page 10 of
the draft budget.

As you may recall, Council agreed to a tentative budget workshop scheduled to be held on Monday,
August 20, 2018 at 6:30 p.m. You will need to decide at the close of this workshop if a third budget
workshop is needed.

































