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SECTION 1

A MESSAGE FROM THE MAYOR



ANNUAL BUDGET MESSAGE FROM MAYOR’S OFFICE - FY 12/13

The City’s budget is the blueprint for financial and policy decisions implemented during each
fiscal year. The budget is the single most important document we have for establishing control
over the direction of operations and plans for the future. It lays the groundwork for what will
be our community’s goals and accomplishments to ensure appropriate management and future
viability.

We are very fortunate to be debt free but we must manage the city finances to assure we do
not fall into the unfortunate situation many cities are facing today. This is why management of
revenue, combined with accurate forecasting of our City’s needs is so important.

| invite you as residents of Edgewood to attend at least one of our budget workshops as we
begin the process of planning the next fiscal year (2012/2013) budget. Workshops will be
posted on the City’s web site. Help plan the future of your city by becoming involved.

CURRENT FY 11/12 Revenues
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EXPLANATION OF REVENUES




CITY OF

EDGEWOOD

| %3 FOUNDED 1924 23

MEMO

FROM: Bea L. Meeks, City Clerk

RE: FY 12/13 Budget

In your review of the City’s FY 12/13 Budget, I thought it would be helpful to provide an
explanation of the various funds (revenues/expenditures).

Explanation of Funds

Under the Generally Accepted Accounting Principles (GAAP), there are eleven funds; five of
which are governmental. Generally, governmental funds account for activities financed through
taxes, intergovernmental revenues, and other non-exchange revenues. ~Please note the following
funds:

General Fund (GF): The general fund is the chief operating fund of a local government.
GAAP prescribes that the general fund be used “to account for all financial resources except
those required to be accounted for in another fund.” All general tax revenues and other receipts
that are not located by law or contractual agreement to another fund are accounted for in this
fund. From this fund are paid the general operating expenditures, the fixed charges, and the
capital improvement costs that are not paid through other funds. The City’s General Iund is fund
001.

Special Revenue Funds: These are funds that account for certain revenues raised for a specific
purpose. This is generally due to legal requirements, financial administration, or GAAP
requirements. The City of Edgewood uses special revenue funds for Police Education (004),
Police Impact Fees (003), Fire Impact Fees 0(07), and Law Enforcement Trust Fund (Seizure
Account) (006).

Debt Service Funds: These funds account for resources to meet current and future debt service
requirements on general long-term debt. The City currently is debt free, as the City has no long
term obligations.

The above-referenced funds are the main source of revenues for the City of Edgewood.

STATE FUNDS RECEIVED:




Local Option Fuel Tax: Chapter 336, Section 0.25, Florida Statutes authorizes the levy a local
option fuel tax on motor fuel and diesel fuel for purposes of construction of new roads, the
reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads, not
including routine maintenance of roads.

Revenue Sharing Gas Tax: Chapter 206, Section 206.605, Florida Statutes authorizes a
municipal revenue sharing program administered by the Department of Revenue (DOR). The
program includes receipts of the 1¢ municipal tax on motor fuel for purposes of funding the
purchase of transportation facilities and road and street right-of-way; construction,
reconstruction, and maintenance of roads, streets, bicycle paths, and pedestrian pathways;
adjustment of city-owned utilities as required by road and street construction; and construction,
reconstruction, transportation related public safety activities, maintenance, and operation of
transportation facilities. The funds are distributed monthly to eligible municipal governments.

Communications Services Tax: A tax levied by cities on the customers industry, including cable
television and telephone.

Communications Services Tax
Local Tax Rate: 5.52 %

Revenue Sharing: State money allocated to local governments.

COUNTY FUNDS RECEIVED:

The list below represents the funds the City receives from the County:

Non-Ad Valorem

These funds represent the receivables for the City garbage service, which is currently
provided by Waste Management (contract expires 9/2015).  Council recently approved a
monthly fee per home (unit) of $292.96 for 842 homes.

Ad Valorem
Per Orange County’s Tax Collector:

Ad valorem taxes are based on value placed on real property. These taxes are collected on
an annual basis beginning November 1st for the tax year January through December. The
Property Appraiser establishes the value of the property.

Rolled Back/Roll Back Rate - That millage rate which, when multiplied times the tax roll,
exclusive of new construction added to that tax roll, would yield the same amount of revenue for
the taxing authority as was yielded by the millage rate levied in the previous year. In normal
circumstances, as the tax roll rises by virtue of reassessment, the rolled back rate will be slightly
lower than the previous year's millage levy. This reduced rate multiplied by the value of the new
construction/annexations added to the roll during the year provides the only source of additional
tax revenue if the rolled back rate is levied.

Tangible Personal Property Taxes



Tangible Personal Property Taxes are an ad valorem tax assessed against furniture,
fixtures and equipment located in businesses and rental property. It also applies to
structural additions to mobile homes.

Fines & Forfeitures

The City has the following funds:

Fines & Forfeitures (GF)
Fines & Forfeitures (2™
Dollar) These funds are used
for police training and
education.

LETF Income (Seizure
Account)

Business Tax Receipts (BTR)

In addition to the BTRs the City issues, business owners are also required to obtain a BTR from
the County.

Interest

The City also receives interest on garbage and tax receipts from the County.

As you know, the main source of revenues for the City comes from Ad Valorem and State

Revenues. In prior years, the City received impact fees from new construction (Legacy);

however, the subdivision is complete; eliminating this source of revenue.

Franchise Fees
A fee assessed on a business, usually a public utility, in return for its exclusive right to
operate inside the city limits. The City of Edgewood has granted franchises for
electric, gas and solid waste services. An agreement between the city and a
provider of public services imparts certain standards on the provider and is a contract

which requires payments to the City.

Agreements: Waste Management, Progress Energy, TECO

Franchisee Ordinance |Adoption |Expiration |Franchise Fee
Number Date Date (Percent)
Brighthouse Networks, LLC. 2004-08 [12- 7-2004 [12- 7-2014 |As established by resolution
Waste Management, Inc. of Florida |[2006-01 1- 3-2006 | 9/1/2015 |Varies
Florida Power (Progress Energy) 2005-03 8-23-2005 | 8-23-2035 (6%
Peoples Gas System (TECO) 1994-01 1-17-1995 | 1-26-2025 (6%

Personnel




o Payments to employees for services in the employ of state and local government
employers are generally subject to federal income tax withholding but not federal
unemployment. Most elected and appointed public officials of state or local governments
are employees under common law rules.

Per the City’s most recent audit, it was shown that 75% of public funds are in Public Safety, and
most of the City’s expenditures are in personnel

Contracts & Agreements

The City has a number of Contracts/Agreements, which are perpetual, unless terminated by
either party according to the terms of the contract/agreement. Please note the following (not an
inclusive list):

» IMS
The City maintains an agreement with IMS for Business Tax Receipt software.
» BIS (Business Information System)

The City maintains an agreement with BIS for the recording equipment in Council Chamber.
The City maintains an annual full service on-site support contract, and a DCR SAS annual DCR
software assurance.

» Municipal Code

The City maintains an agreement with Municipal Code for the purpose of keeping our Code on
line. It is important to keep our Code on line, as I believe it reduces inquiries, and it provides
quick access for staff when we receive an inquiry. It is much quicker for staff to go online and
type in a “search” word and obtain the information. This is also a means for quick access for
police officers if they need to know something related to the Code.

» BOLD security
BOLD provides security alarms for the Police Department and City Hall.
» Control Specialists

The City has had an agreement with Control Specialists since 2008. Control Specialist provides
maintenance to street lights at Orange/Holden, Orange/Gatlin and Orange/Mary Jess. The
monthly unit price is $330.00; however, the City pays for work outside of the regular hours,
parts, and service vehicle hours. To date, the City has paid $13,660.78 to Control Specialists for
services rendered. The City does have a “State Highway Lighting, Maintenance and
Compensation Agreement” with the Florida Department of Transportation (2002), and a Traffic
Signal Agreement. The funds received from DOT help to offset the funds paid to Control
Specialists.

Other



In approving the FY 12/13 budget, a contingency account was established to provide funds for
expenditures which cannot be anticipated during the budget preparation process. Appropriations
from the reserve for contingencies may be made to increase the appropriation for any particular
expense in the same fund, or to create an appropriation in the fund for any lawful purpose, but
expenditures may not be charged directly to the reserve for contingencies. Non-operating
funding is provided for those activities for which costs do not apply solely to any specific
department’s function, but are either applicable to the operation of the City as a whole, or are
provided for the public good. Any unspent contingency at the end of the year would be closed
into reserves.
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CERTIFICATE TO NON-AD VALOREM
ASSESSMENT



DR-408A
Rev. 9/06

CERTIFICATE
TO
NON-AD VALOREM ASSESSMENT ROLL

1, the undersigned, hereby certify that I am the Chair of the local governing
board or his or her authorized designee for:

City of Edgewood

(name of local government)

Located in Orange County, Florida; as such, I have satisfied myself that all property
- included or includable on the Non-Ad Valorem Assessment Roll for the aforesaid
county is properly assessed so far as I have becn able to ascertain; and that all
required extensions on the above described roll to show the Non-Ad Valorem
Assessments attributable to the property therein have been made pursuant to law.,

I further certify that upon completion of this certificate and the attachment
of same to the herein described Non-Ad Valorem Assessment Roll as a part thereof,
that said Non-Ad Valorem Assessment Roll will be delivered to the Property
Appraiser and Tax Collector of this county.

In witness whereof, I have subscribed this certificate and caused the same to
be attached to and made a part of the above described Non-Ad Valorem Assessment
Roll this ___10th day of September 3 2012 .

Special Taxing Name

842
246,672.32

Total Record Count

Total Assessment 8

/€7 oy @u\”&w)

(Cﬂair'o_f local foverning board or designee)
of City of Edgewood

(Name of local government)

Orange County, Florida



ECTION 4

ORDINANCE NO. 2012-08
(Approving 4.7000 Millage Rate)

RESOLUTION NO. 2012-02
(Approving Budget FY 12/13)




ORDINANCE NO. 2012-08

AN ORDINANCE OF THE CITY OF EDGEWOOD, ORANGE COUNTY,
FLORIDA, ADOPTING THE FINAL LEVY OF AD VALOREM TAXES
UPON THE ASSESSED REAL AND BUSINESS PERSONAL PROPERTY
TAX ROLLS FOR FISCAL YEAR 2012/2013, BEGINNING OCTOBER 1,
2012 AND ENDING SEPTEMBER 30, 2013; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City of Edgewood, Orange County, Florida must levy taxes upon all
real and business personal property within the City of Edgewood to derive revenue for the
operation of the City; and

WHEREAS, October 1, 2012 is the start of the new fiscal year for the City of
Edgewood; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation
within the City of Edgewood, Orange County, Florida has been certified by the Orange County
Property Appraiser to the City of Edgewood as $265,980,713; and

WHEREAS, a public hearing was held on September 4, 2012 on the proposed millage
rate and all persons desiring to voice objection or make comment upon said millage rate were
given an opportunity to do so; and

WHEREAS, on September 18, 2012, a public hearing was held on the final millage rate,
as required by Florida Statute 200.065 and all persons desiring to voice objections or to make
comment upon said millage were given an opportunity to do so.

NOW, THEREFORE, BE IT ENACTED by the City Council of the City of
Edgewood, Orange County, Florida, as follows:

Section 1. The City Council of the City of Edgewood deems it necessary to levy and
does hereby levy a tax of 4.7000 mills upon all real and personal property within the City of
Edgewood for operational purposes for Fiscal Year 2012/2013.

Section 2. The operating levy of 4.7000 mills represents a -1.61 percent increase over the
rolled-back rate of 4.7768 mills.

Section 3. This ordinance shall take effect immediately upon its adoption.
PASSED AND ADOPTED by a simple majority vote of the members of the City

Council of the City of Edgewood, Orange County, Florida at a public hearing on the 18" day
of September, 2012.

tk
ORDINANCE 2012-08



FIRST READING: September 4, 2012

SECOND READING: September 18, 2012

Kw ﬁmw/

Ray}Bag’shaw, Mayo'r

Pamela Henley
Council Member

719 Joes b, ST

Neil G. Powell
Council Member

ATTEST:

(%\(\(\MUA_,

Bea L. Meeks, MMC, CPM
City Clerk

2

C\)UQJJUE

Judy Beardslee, Council President

A ey

Lee Chotas
Council Member

/J(a'fm Dowless =
Council Member

ORDINANCE 2012-08



RESOLUTION NO. 2012-02

A RESOLUTION OF THE CITY OF EDGEWOOD, ORANGE COUNTY,
FLORIDA, ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2012/2013,
BEGINNING OCTOBER 1, 2012 AND ENDING SEPTEMBER 30, 2013; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Edgewood, Orange County, Florida considered an
annual budget for the next ensuing fiscal year beginning October 1, 2012 and ending September 30, 2013;
and

WHEREAS, a notice of public hearing on said budget was duly published on September 13,
2012 in the Orlando Sentinel; and

WHEREAS, a public hearing was held on September 4, 2012 and September 18, 2012, as
required by Florida Statute 200.065, to consider the budget and all persons desiring to voice objections or
make comments upon said budget were given an opportunity to do so.

WHEREAS, the City of Edgewood, Orange County, Florida set forth the appropriations and
revenue estimate for its budget for Fiscal Year 2012/2013 in the amount of § 3,241,686.

NOW, THEREFORE, BE IT ENACTED by the City Council of the City of Edgewood, Orange
County, Florida, as follows:

Section 1. The City Council of the City of Edgewood, pursuant to its Charter and Florida
Statutes does hereby adopt the attached annual operating budget for Fiscal Year 2012/2013.

Section 2. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the City Council of the City of Edgewood, Orange County,
Florida at a public hearing on the 18" day of September, 2012,

Ray/Bagshaw Mayor Judy Beardslee, Council President

. J&\ L

Pamela Henley Lee Chotas

Council Member Council
Jlowsors

Neil G. Powell John Dowlesgﬂﬁ

Council Member /Zounml Member

ATTEST:

N9 0 s

Bea L. Meeks, MMC, CPM
City Clerk




SECTION 9

APPROVED BUDGET FY 2012/2013
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